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Objectives

1. Modernizing the Supply Chain
2. Analyzing the Right Data
3. Selecting the Best Technology
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The Perfect Storm of Re-Pack & E-Commerce
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Eligible for Repack
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Current RDCs + MECs




Process for Achieving New
Supply Chain Initiatives

Data Analysis Summary



Network Modeling/Supply Chain Optimization

Channel Differentiation:
MEDICAL

® Supplies

* Consumables
* Controlled/Bio
* Basics

* Parts

* Equippage

PHARMA

® Sched Iland Il

* Launch

« Experimental/Sched |
* Push

* Basics (Fast and Slow)
 Vital Stock (99.7%)

* Bulk

* Temp (DF, F, C, Ch, Cl)
+ Emergency/Disaster

* Disease Control

Transportation-
Shipping
Planning

Logic - POLICIES

Distribution

Inventory
POLICIES

PHYSICAL - 1-Products, 2-Sites, 3-Demand
BEHAVIORAL POLICIES - 4-Inventory, 5-Sourcing, 6-Transportation

Manufacturing / Sourcing

Production Workcenters POLICIES
Raw Materials

Resources




Engineering Study Methodology
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Define Measure Analyze Design Validate




Retail Units ZOX
/\ Holiday E-Commerce
\ Volume Spike

Holiday Season Volume
Warehouse to Stores



Sales Channel Characteristics

Metric
Units/Line
Lines/Order
Active SKUs/Day
Avg Lines/Day

Avg Units/Day

Retail
3.1
160

6,400

53,500

165,000

E-Commerce




SKU Pareto by Sales Channel

SKU Pareto by Sales Channel
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Magnitude of Holiday Spike in Demand

Utilized MECs to quickly satisfy high
demand in densely populated urban
areas

S S

6/1 7/1 8/1 9/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1



- - 2 3 = : : = : | ‘
~ o : \
: % <t
- o < . -
e . e 3 .
. < ok - g .
; .
. .

view of Solutions Ny




_:H-! a-ig

—~ ,c_llll NT

AT T T I -‘ [

——.—.—?- _-_
iim Lol

, ﬂ...._.__h.... .v

v

pye— ~
o s T 0 B l-'llll

IERNIERND !-A ‘l‘!.'f
| , ,_
| , ‘ , |

PT AR L 4 A s
ARG NN AN AN

o O O, U O S | VB T T
N L 5 S W W ) B R T T
1 L Y, W T |, s
O R . T I‘u"'l.'lsv WY=L R F
i"ﬁfﬂhimmm~l'.‘.l!gﬁl‘kn\ S T
A/i!ﬂﬂil.ﬂw.J.ﬂ”ll’l“‘_'iﬂ.-.l!wuun.n IR

N v o s e e e

s, . o o e e o {

W S, s e, v, T — SR, W T G e | - T —

B T T e VR MR VR W T G W W | S i e e 2




610¢

Throughput Comparison PRO
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Picking Response Operating Storage

Throughput Time SFETCEIE; Flexibility Density




Why AutoStore?

MECs
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150,000 bins
195 robots




"1 30,000 bins
| 73 robots







Process for Achieving New Supply Chain Initiatives

Right Right Educate the Define Scope Vendor Selection

Team Consultants Team Acquire Funding Design Team
Implementation Team

Build. Learn. Refine. Repeat.




Rob Bass : rob.bass@bestbuy.com
Website: www.BestBuy.com

Greg Conner : gconner@bastiansolutions.com
Website: www.BastianSolutions.com

Marvin Logan : mlogan@bastiansolutions.com
Website: www.BastianSolutions.com

Visit ProMat Booth S1603




