Westcoast Warehousing
Bastian Helps Westcoast Warehousing Improve Picking Operations with PTL

System Overview:
Located in the greater Los Angeles area, Westcoast Ware-

margins among the company’s operations. The particular

housing is a third-party provider of warehouse, order-ful-

line not only handled a large volume of product, but the

fillment, retail compliance and electronic data interchange

items were also bulky and required two hands when placing

services. As a market leader in the 3PL industry, Westcoast

in a shipping carton.

provides cost-effective distribution services to its customers, ensuring safe and timely delivery of cargo. With more

The main goals of WestCoast were to reduce labor costs,

than 200,000 square feet of warehouse space, Westcoast

reduce the error rates on product picks and improve the

handles a wide variety of product, including clothing, elec-

picking time for each item. Prior to the Bastian pick to light

tronics, food, raw materials, yarns and fabrics.The compa-

system, “we picked and packed using a wireless handheld

ny’s main facility is in Rancho Dominguez, California, with

scanner,” said Jay Patel, president at Westcoast. “Users

branch facilities in Carson and Montebello, California.

would have to read up to 30 line items to be picked and
verified. They would scan the product, place the scanner in

Westcoast Warehousing was looking to increase efficien-

their holding belt, and finally place the product in a carton.

cies in one of its high-traffic picking lines with the lowest

This was very time-consuming.”

“Since the installation of the pick to light system, we have seen a huge increase in
productivity. The employees love the pick to light system.”
						— Jay Patel, President
For more information, visit
bastiansolutions.com or call (800) 772-0464
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Business Challenges:
•

Bulky product required two hands to pack, making the
previous handheld scanners less efficient

•

Language barriers made it difficult for new employees
to read the screens on the old barcode scanners

•

Operators also had to stop and read the screens to get
the instructions, which caused a delay in productivity

Key Technologies:
•

Pick to light devices

•

Exacta order fulfillment software

Results:
•

50% reduction in labor on that picking line

•

With both hands now available, workers can handle
bulky products

•

Increased throughput by 100%

For more information, visit
bastiansolutions.com or call (800) 772-0464

